The Elliot Foundation Academies Trust
ANNUAL REPORT AND FINANCIAL STATEMENTS

For the year ended
31st August 2021
Company registration No. 8116706

1

Foreword by children from Cavalry Primary

The Elliot Foundation Academies Trust is all
about different schools coming together so
that children make connections with other
people, and the trust often brings new ideas
to our school. Without The Elliot Foundation
we couldn’t join in larger projects and we
wouldn’t meet new people from different
schools and different parts of the country.

This year, we loved being part of the Royal
Opera House project in East Anglia because
we learnt so many new skills in dance and
design technology. The highlight was the
celebration day when eight schools joined
together to share their model stage sets and
evaluate each other’s work.

We had so much fun when we joined in the
dance to welcome ’Little Amal’ and it helped us
to raise our awareness of refugees and the
experiences of people who have to leave their
homes because of war.

Without The Elliot Foundation Academies Trust, our school wouldn’t be what it is today.
By Owen and Sasha

2

Foreword by children from Chandos Primary
Being part of The Elliot Foundation Academies Trust feels like
having a second big family outside of your own school. We do
so many great things together that are exciting (and
sometimes competitive!). And, because we are all able to see
each other properly again, there are so many great things to
look forward to.

We have Arts
Ambassadors and Google
Ambassadors who are
recognised between
schools. They have presented to a national audience (on
video call of course!). That was an amazing experience
and opportunity because it felt like you are sharing your
skills and knowledge but connecting with many people.
The Elliot Foundation
values us as individuals
and helps us to make a
change for the
community.
We are so lucky to have the latest technology in our school
to help us with our learning. The Google Suite even helped
us to keep learning well when we had to stay at home. We
have our own Chromebooks and our IT skills are really good
now. We can ask our Google Ambassadors for help and
they even go into classrooms to show other children new
skills or apps!
We got to take part in a
huge sports event called The Elliot Olympics - it was so
much fun! We love sports at our school and we get to do
lots of P.E. but it was good to use our skills and take part
in a big event! Lots of us spent a lot of time at home so it
was so exciting to get active and compete with thousands
of other Elliot friends.

The Arts Connect Project was one of the best things we have been involved in! We actually
made our own films using ‘stop motion’ technology! We had a community focus and we
made our animations ourselves. Ours was all about Birmingham in the past and Birmingham
3

in the future. We started from scratch with making our own sets and characters. We had to
learn about lighting and angles and creating a really good story.

The celebration at the end made us feel like we were
real artists! We got to look at and critique what other
schools had made for their stop motion animation. We
voted on different prizes and we won ‘Most Creative’
school for our work!

Finally, we have been part of a GLOBAL event too! Little
Amal, an enormous art piece that shows a young
refugee girl, travelled across the world! We welcomed
her with dancing and art and orange costumes. We even
went to see Amal when she arrived in Birmingham!

Being with Elliot means we all feel part of something big and exciting. That it is not just about
our place in our own class or our own school but it is about our place in the community and
the rest of the world too.

By Asiya, Asia, Kesi, Kassiya, Isaiah, Haretha, Ava, Alexandra and Vize

4

Table of contents
Foreword by children from Cavalry Primary

2

Foreword by children from Chandos Primary

3

Glossary of terms

6

Who is who and what do we do?

7

Members

7

Trustees (who served during the year)

8

Committees and working groups

9

Professional services

12

Trustees’ report

13

Governance

13

Structure

14

Partnerships

17

Stakeholder engagement

20

Charitable objects

22

Strategic Report

24

Relevant policies and notes

28

Risk management and relevant statements

30

Fundraising

32

Governance statement

34

Scope of responsibility

34

Board meetings

34

Finance Committee meetings

35

Audit & Risk Committee meetings

35

Academic Board

36

Value for money statement

37

Risk and control statement

38

Overall effectiveness

39

Statement on regularity, propriety and compliance

41

Statement of Trustees’ responsibilities

42

Independent auditor’s report to the members of The Elliot Foundation Academies Trust

43

Financial statements and notes

47

Independent Reporting Accountant’s Assurance Report on Regularity to The Elliot
Foundation Academies Trust and the Education and Skills Funding Agency

70

5

Glossary of terms
ARE – Age Related Expectations - a measure introduced by the government to identify the
attainment expected in core subjects at different ages
Community Councils – a group of volunteers appointed by the Trust board to offer
challenging but positive and proactive support to a Principal and senior leadership on behalf
the children and community that a school serves (replaces Local Governing Body)
Converter academy – a school which chooses to become an academy without any external
coercion (cf. sponsored academy)
EYFS – Early Years Foundation Stage
Federation – Two or more schools run by a single local governing body often with an
Executive Principal over all schools
KS2 – Key stage 2 the period at the end of primary education which is assessed by tests in
year six
KS1 – Key stage 1 – the period at the beginning of primary education which is assessed by
tests in year three
MAT – Multi Academy Trust a term used to describe the type of company that sponsors
academies
NJC – National Joint Committee, meeting of the Trust as employer with national
representatives of all teaching and relevant non-teaching unions
Operations Group – The senior managers and the CEO, to whom the operational
management of the Trust is delegated by the Trust Board
Officers – Individual senior managers of the Trust and members of the Operations Group
RWM – Reading, Writing and Mathematics
Sponsored academy – a school deemed to be struggling either in terms of results of its
children or OFSTED judgements (cf. converter academy)
TEF – The Elliot Foundation, registered charity, and sponsor of TEFAT
TEFAT – The Elliot Foundation Academies Trust, a Multi Academy Trust that operates
schools under contract from the Department of Education
The Trust – TEFAT
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Who is who and what do we do?
Members
The Members are custodians of the organisation’s purpose. They appoint and dismiss
Trustees.

Dr Caroline Whalley CBE
The Founder of The Elliot
Foundation (TEF) and The Elliot
Foundation Academies Trust
(TEFAT). Previously Executive
Director of Education and
Community Services for the
London Borough of Ealing. Also
Babcock International, The
National College and The
Innovation Unit.

Henry Bedford
Co-founder of TEF and current
TEF Chair. Extensive experience
at executive level in both the
private and voluntary sectors.
Founded his own investment
management company. Long
standing trustee of Hamilton
College (Clinton, NY)

Sue Nath (from 26th March 2021)
Specialist in inclusion and special
educational needs. Previously
Head of SEN Strategy and
Inclusion with a London Borough.
Also worked as a social worker
and a teacher.

The Elliot Foundation Ltd.
Founded in 2011, TEF has the role
of setting the philosophy, ethos
and values of The Elliot
Foundation which guides the way
the Board and staff of TEFAT
manages academies.
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Deryn Harvey
Director of The Innovation Unit
from 2002 to 2009 supporting
hundreds of schools, colleges and
LAs. Previously a head of middle
and primary schools. National
Associate with The National
College of School Leadership.

Trustees (who served during the year)
The Trust board is the responsible body. Trustees agree and oversee strategy, plus they
appoint and can dismiss the CEO.

Dr Caroline Whalley
CBE (Chair)

Dr Tim Coulson (Vicechair)

Hugh Greenway (CEO
& Accounting Officer)

David Gallie
(Chair of Finance
Committee)

As above

Chief Executive of the
Unity Schools
Partnership. Formerly a
Regional Schools
Commissioner, LA
director of education and
primary headteacher

Formerly an international
business leader with over
20 years’ experience
enabling education and
learning organisations.
Sits on the Advisory
Board of the British
Council and EPI.

Executive Director of
Resources for the Greater
London Authority.
Previously worked in
senior finance positions
at three London
boroughs

Bob Anderson

Andrew Harper (Chair
of Audit Committee)

David Libbert

Lucy Ireland

Formerly Director of HR
and Governance for
TEFAT, helping the
Trust grow from
inception. Now runs his
own education and HR
consultancy company

Worked for BP for 26
years mainly in corporate
communications. Then
worked in local
government, as well as
being on several school
governing bodies.

An education content and
engagement consultant.
Held senior roles at BBC
Education, the Learning
and Skills Council and
Teachers TV.

Managing Director of
BCS Learning and
Development Ltd,
responsible for the
development and
delivery of world class
standards in certification
and education for the IT
and digital industries.

8

Damon Parker

Gillian Benge

Sue Nath (resigned 26th
March 2021)

Jonathan Ford (term
ended 31st August 2021)

A respected city lawyer
and founding partner of
Harcus Parker and
previously Harcus
Sinclair LLP. Damon is
also Vice Chairman of
Trustees AMAR
Foundation, a trustee for
IABB and a trustee for
Football U.

A COO specialising in
business transformation
and re-engineering
strategy. Her career
spans multiple business
sectors and countries.
Has worked for BT and
Deutsche Bank

As above

Former City Editor of the
Financial Times

Committees and working groups
The Committees and working groups support the Trust Board in holding the executive to
account, approve and recommend policies and challenge performance.

Finance Committee (incorporating the Remuneration Committee)
David Gallie (Chair)
Hugh Greenway (ex officio)
Sue Nath (Resigned 26th March 2021)
Andrew Harper (Resigned 1st September 2021)
Lucy Ireland

Audit and Risk Committee
Jonathan Ford (Chair) (term ended 31st August 2021)
Andrew Harper (Chair) (from 1st September 2021)
Damon Parker
Robert Anderson
Gillian Benge
David Libbert (Joined 2nd July 2021)
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Academic Board
Dr. Tim Coulson (Chair)
Jem Shuttleworth (Legal and Governance Director)
Ann Bowen Breslin NLE (Principal Hillingdon Primary School and Teaching School)
Brian Ball LLE (National College Teaching and Leadership Advisor)
Michael Ford (The Elliot Foundation Learning Alliance)
Hugh Greenway (CEO and Accounting Officer)
Travis Latham (Senior Regional Director West Midlands)
Simon Adams (Regional Director London)
Caroline Oliver (Regional Director East Anglia)
Andy Kreppel (Programme Director)
Jo Djora (resigned 31st August 2021)
David Libbert
Jo Clifton (joined 4th March 2021)
Rachel MacDonald (joined 4th March 2021)

Senior management team
The senior management team of the Trust is known as the Operations Group because it is
responsible for the day-to-day operational management of the organisation as a whole. It
consists of:

Hugh Greenway
CEO & Accounting Officer

Simon Pink
Finance Director

Ruth Dickens
HR Director

In all respects to provide
refreshing leadership of the Elliot
Foundation. To ensure the
successful growth of the Trust, its
children, staff and schools

To ensure the successful growth &
sustained development of the
Elliot Foundation through the
provision of system-leading
financial management

To make the Elliot Foundation an
employer of choice in the
education sector
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Travis Latham
Senior Regional Director (West
Midlands)

Simon Adams
Regional Director (London)

Caroline Oliver
Regional Director (East Anglia)

To lead the development and
growth of sustainable school
clusters. Facilitate partnership
working and strategically plan and
commission new services.
Maintain relationships with RSCs,
Ofsted and others

To lead the development and
growth of sustainable school
clusters. Facilitate partnership
working and strategically plan and
commission new services.

To lead the development and
growth of sustainable school
clusters. Facilitate partnership
working and strategically plan and
commission new services

Johanne Clifton
Director of curriculum and
virtual school

Jem Shuttleworth
Legal and Governance Director

Trish Martin
Estates Director

Responsible for improving the
quality of curricula deployed in
schools and virtual learning
platforms

To get better at getting better. To
ensure the effective engagement
and alignment of governance at all
levels with the Trust’s systems and
structure.

To make the Elliot Foundation a
better place in which to work and
learn by improving the school
environment over time.

Andy Kreppel
Programme Director
To support the process by which
schools join the Elliot Foundation,
oversee IT for the Trust and
support schools in buying what
they need at best value.

Collective responsibilities of the Operations Group
● To maintain systems that improve outcomes for all children in
all Trust schools
● To identify and mitigate risks to the above
● To innovate and lobby government in the interests of the sector
as a whole
● To operate as a multi-disciplinary team with a first among
equals approach
● To model a positive and collaborative culture that inspires and
attracts staff
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Professional services
Company Secretary and Solicitors
BrowneJacobson LLP, Victoria Square House, Victoria Square, Birmingham B2 4BU

Bankers
Lloyds Bank PLC, 25 Gresham Street, London, EC2V 7HN

Independent auditors
RSM UK Audit LLP, 25 Farringdon Street, London, EC4 4AB

Principal registered address
144 York Way, London, N1 0AX

Company registration number
8116706 (England and Wales)
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Trustees’ report
The Trustees present their annual report and strategic update together with financial
statements and independent auditor’s report of the Charitable Company for the year ended
31st August 2021. This serves the purpose of both the Trustees’ Report and the Directors’
Report under company law, incorporating the strategic report.
The Elliot Foundation Academies Trust (‘TEFAT’ or ‘the Trust’) is a charitable trust
established to improve outcomes for children across the country. The Trust operates 29
schools in regional clusters in the West Midlands (9), East Anglia (10) and London (10). The
head office is in Islington, in London.

Governance
Constitution
TEFAT is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association, dated 22nd June 2012, are the primary governing
documents of the trust. The trustees are also the directors of the charitable company for the
purposes of company law.
Details of the Trustees who served throughout the year are included in the reference section
above (pages 8-9).
NB for a more detailed explanation of the structures of governance within the Trust please
refer to ‘Elliot Plain English Governance’ on the Trust’s website1

Members’ liability
Each Member of the Charitable Company undertakes to contribute to the assets of the
Charitable Company in the event of it being wound up while they are a Member, or within
one year after they cease to be a Member, such amount as may be required, not exceeding
£10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ indemnities
Trustees benefit from indemnity insurance provided through the Risk Protection
Arrangement (RPA) provided through the Department for Education.

How Members are appointed
The Members of the Charitable Company include:
● The Sponsor, who is a member of the board of the Elliot Foundation
○ The Elliot Foundation is a registered charity and approved by the Department
for Education (DfE) as a Sponsor
● Up to a maximum of five persons appointed by the Sponsor
● One person appointed by the Secretary of State, in the event that s/he appoints a
person for this purpose
● The Chair of Trustees; and
1

https://elliotfoundation.co.uk/resources/academy-trust-documents
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●

Any person unanimously appointed by the Members

Members serve until death or dishonour, whichever comes soonest.

How Trustees are appointed
The Trustees (Directors for the purposes of company law) include:
● Up to a maximum of 8 Trustees appointed by the Sponsor
● Up to a maximum of 6 Trustees co-opted by the Board including at least one Chair of
a Local Governing Body/Community Council and at least one Principal
New Trustees are sought when the Board identifies gaps in skill sets which would be
beneficial to the governance of the Trust.

Induction and training for Trustees
The training and induction provided to new Trustees depends upon their existing experience.
All Trustees are provided with copies of policies, procedures, minutes, accounts, budgets,
plans and other documents that they will need to perform their role as Trustees. On joining
the board, the CEO performs one-to-one induction sessions with each new Trustee to
acquaint them with the governing documents of the Trust and to familiarise them with its
structure and processes. This process also includes acquainting each new Trustee with the
latest version of the Academies Finance Handbook (now renamed the Academy Trust
Handbook), Charity Commission Guidance for Trustees and the Trust’s governing
documents. As there are at most two or three new Trustees per year, induction is informal
and tailored specifically to the individual. Updates are provided by the Executive to Trustees
on charity developments and academy sector matters as and when required.
The Trust conducts regular audits (both formally and informally) of skills and experience for
the board and executive team and targets recruitment and the provision of CPD to areas of
need. The last formal review was in June 2019, with subsequent reviews delayed by COVID19. The next review will be in summer 2022, following the reinstatement of normal
governance arrangements. Annual safeguarding update training is also provided to
Trustees, the most recent at the board meeting in October 2021.
The Trust also conducts annual and termly staffing conferences and CPD sessions.
Trustees are invited to these where relevant.

Structure
Ordinary structure
The Trustees establish the overall framework for the governance of the Trust and the
academies included within the Trust. The Board of TEFAT determines the membership,
terms of reference and procedures of Committees and other groups and approves all TEFAT
policies. The delegation of responsibility and authority is set out within the Trust’s Scheme of
Delegation. This includes delegation to the CEO, who is also the Accounting Officer, and to
Officers and other employees of TEFAT. The Board of Trustees has delegated authority to
the CEO and the Operations Group to make executive decisions over the day to day running
of the organisation. The Board of Trustees is responsible for ensuring that TEFAT conforms
14

to company and charity law, follows its memorandum and articles of association and
adheres to any other pertinent legislation or regulation.
The Board of TEFAT receives reports including policies from its Committees for ratification.
It monitors the activities of the Committees through the minutes of their meetings. The
Board of TEFAT may from time to time establish Working Groups to perform specific tasks
over a limited timescale.
There are two standing TEFAT Committees (the Finance Committee and the Audit & Risk
Committee) and one working group (the Academic Board).
● The Finance Committee meets at least once a term and follows a programme of work
in line with the cycle of the financial year. The remit of this committee covers all
Academies within TEFAT as well as the Head Office.
● The purpose of the Audit & Risk Committee is to assist the decision making of the
Board including proper planning, monitoring, probity and risk management. It is also
responsible for liaising with both the external auditor and internal audit function as
well as receiving reports from both. The Audit & Risk Committee meets at least once
a term so that the Trustees fulfil the objectives set out in the Trust’s Master Funding
Agreements and the Academies Financial Handbook (the AFH, now renamed the
Academy Trust Handbook) of achieving internal scrutiny which delivers objective and
independent assurance for the Trust.
● The Academic Board is an advisory body of education professionals from both inside
and outside the Trust who assist the Trust Board in holding the Executive to account
for the performance of all the schools in the Trust. The Academic Board meets at
least once each term.
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Structure during Covid contingency measures
In line with the Trust’s critical incident plan, the Trust board has approved a number of work
groups, working to the Operations Group, to ensure that dynamic risk management is
distributed throughout the organisation during this period of heightened concern.
Local Governing Bodies were suspended on March 23rd 2020 and responsibility for day-today governance of the Trust’s schools was transferred to the Operations Group. This is
counterbalanced by an increased frequency of reporting from the Operations Group to the
Trust Board, which is the responsible body. In July 2021 the Trust Board approved terms of
reference for Community Councils, which replace Local Governing Bodies, thereby phasing
the reintroduction of local governance.
The diagram below shows the governance structure of the Trust for the duration of the Covid
pandemic emergency measures

Local governance post Covid 19
From September 2021, as some normality returns to schools the Trust will follow a phased
return of local governance. Community Councils will replace Local Governing Bodies, with
much more focused terms of reference. Community Councils will be responsible for holding
the school leadership to account for the quality of education provided to the community.
Finance, HR, H&S and compliance will be dealt with by the Operations Group and the
relevant board committees.
The diagram below shows the lines of accountability, support and feedback once Community
Councils are in place.
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Key management personnel
The key management personnel for the Elliot Foundation Academies Trust are the Trustees
and senior management team identified above on pages 10-11. This structure was most
recently ratified by the board on March 26th, 2021.
Although the Trustees control and manage the administration of TEFAT, the operational
management of the Trust is delegated to the CEO and the Operations Group who report to
the Trustees. The delegation of powers is outlined in the scheme of delegation which is
published on the Trust’s website.

Remuneration of key management personnel
Trustees receive no payment for their work with TEFAT, other than the CEO who is paid only
for his work as CEO. The CEO and senior management pay is set and reviewed by the
Finance Committee of the TEFAT Board, who act as the remuneration committee, once a
year. Their deliberations are based on benchmarks against posts or work of a similar nature
and scale within local authorities and other multi-academy trusts. The CEO is not involved as
a member of the Committee and leaves the meeting when his remuneration is discussed.
Any increases that have been approved by the TEFAT Board have been in line with the
national pay awards.

Partnerships
TEFAT is founded on a partnership ethos and we work with multiple partners who include:
● 10 Local Authorities in the West Midlands, East Anglia and London
○ LA partnership work can include the signing of concordats and collaborative
agreements; developing integrated school-to-school support and network
building; collaborations to support community cohesion
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●

●

●

Universities including Birmingham University, the Institute of Education, Brunel
University and Middlesex University
○ University partnerships include the provision apprenticeships, postgraduate
education and research programmes
Arts organisations including the Arts Council and Arts Council Bridges, Stan’s Cafe
Theatre, Good Chance Theatre and The Royal Opera House
○ Arts collaborations are widely diverse ranging from our East Anglian Schools
working with the Royal Ballet and the Royal Opera House designing sets for
Alice in Wonderland to West Midlands Schools creating an animation festival
or our London schools working with the Walk with little Amal project
Teaching and non-teaching unions - TEFAT is the only academy trust to be endorsed
by the NAHT and we work closely with all relevant unions through our National Joint
Committee (NJC)
○ This work can include health and safety collaboration, policy work with
government and its agencies as well as development of CPD

Related third parties
●

●

TEFAT works closely with the Elliot Foundation which is a registered charity and a
DfE approved sponsor; the relationship between the two organisations is governed
by a members’ agreement that was developed with the assistance of the ESFA
TEFLA Ltd (The Elliot Foundation Learning Alliance) which is an education
consultancy, training and CPD and a wholly owned subsidiary of the Elliot
Foundation
○ TEFLA was incorporated in 2018 but has remained dormant since that date
and during this financial year
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Trade union facility time
The Trade Union (Facility Time Publication Requirements) Regulations 2017 require The
Elliot Foundation Academies Trust to publish specific details of facility time taken by trade
union officials employed by the Trust as follows:
Table 1: Relevant union officials
Number of employees who were relevant union officials during the relevant period

Headcount

Full Time Equivalent (FTE)

6

4.96

Table 2: Percentage of time spent on facility time
How many employees who were relevant union officials employed during the relevant period
spent a) 0%, b) 1%-50%, c) 51%-99% or d) 100% of their working hours on facility time

Percentage of working time (%)

Headcount number of employees

0

6

1-50

0

51-99

0

100

0

Table 3: Percentage of pay bill spent on facility time
Percentage of the Trust’s total pay bill spent on paying employees who were relevant union
officials for facility time during the relevant period

Total cost of facility time (£)

£16,724.57

Total pay bill (£)

£52,966,294

Percentage of the total pay bill spent on facility time*

0.03%

* calculated as: (total cost of facility time ÷ total pay bill) x 100 (to 2dp)

Table 4: Paid trade union activities
Time spent on paid trade union activities as a percentage of total paid facility time hours
(%)**

0%
** calculated as: (total hours spent on paid trade union activities by relevant union officials during the relevant
period ÷ total paid facility time hours) x 100 (to 2dp)

These disclosures cover the year from April 2020 to March 2021.
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Stakeholder engagement
Pupil voice
All schools have student councils who engage with teaching leaders to provide essential
feedback on the lived experience of education in the Trust. The Trust will be using the
issues, outputs and debates around COP26 in Glasgow to involve students in the setting of
sustainability goals for the organisation over the next five years.

Staff voice
In a year of significant disruption maintaining the trust of our staff has been more important
than ever. We have increased the regularity of our NJC meetings with unions and
professional bodies to give the time to consider changes in working environments and
approaches to risk mitigation. School staff at all levels are involved in the workgroups
(described above on p. 14) to ensure that the Trust’s priorities are set in the context of the
working reality in schools. A School Principal from each region sits on the Education
Strategy Group and there is school leadership representation on the Academic Board and
Trust Board. Each year we independently and anonymously interview our Principals as part
of our continuous improvement model, which is outlined in the diagram below.

Every half term we have polled staff anonymously asking whether they feel physically and
emotionally ‘safe’ and whether they feel their contribution is valued. On all three measures
responses on a five-point scale (1=strongly disagree to 5=strongly agree) remained above
70% agreeing or strongly agreeing throughout the year.
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As well as the feedback mechanisms above, communication with staff has been encouraged
through development of the TEFAT community website and the use of Google collaboration
tools such as Google Currents which has over 30 user group communities.
The Trust will employ disabled persons when they appear to be suitable for a particular
vacancy and every effort is made to ensure that they are given full and fair consideration
when such vacancies arise. There is a training scheme in operation so that employees who
have been injured or disabled in the course of their employment can, where possible,
continue in employment with the Trust.

Parent voice
Equally, it is essential that we remain in touch with parents and carers of our children. We
triangulate the same questions asked of staff, inviting parents to tell us if they felt their
children were physically and emotionally safe as well as asking them about the impact of the
pandemic upon their children.

We are very proud that 63% of 1,381 respondents rated our remote learning provision as
good or excellent (with fewer than 7% rating it poor or very poor). Moreover, when asked
how they felt about the overall educational experience provided to their children, 81.9% of
895 respondents were either happy or very happy.
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Supplier engagement [esp. during Covid]
As a charity funded from the public purse we believe we have an obligation to work with our
suppliers in difficult times. Consequently, we have sought to pay invoices as promptly as
possible to relieve cash pressure where it exists and in some areas, especially catering,
have sought regular meetings with suppliers to work through pinch points in supply chains or
operational challenges exacerbated by the pandemic. At all times we have been mindful of
the Government's Procurement Policy Notes (PPNs), issued during the pandemic, balancing
responsibility to key suppliers against responsibility to the public purse.

Charitable objects
The Charitable Company’s objectives are:
1. advancing for the public benefit education in the United Kingdom by:
a. establishing, maintaining, carrying on, managing and developing schools
offering a broad and balanced curriculum (the Academies)
b. providing childcare facilities and adult training to develop the capacity and
skills of parents-to-be and parents with children primarily but not exclusively
under five in such a way that they are better able to identify and help meet the
needs of children
2. promoting the physical, intellectual and social development of primarily but not
exclusively children under five especially those who are socially and economically
disadvantaged
3. developing the capacity and skills of those inhabitants of the United Kingdom who
are socially and economically disadvantaged in such a way that they are better able
to identify, and help meet, their needs and to participate more fully in society
4. relieving poverty among the inhabitants of the United Kingdom
5. relieving unemployment in the United Kingdom
6. advancing the health of the inhabitants of the area of benefit
7. providing recreational and leisure time facilities in the interests of social welfare for
the inhabitants of the United Kingdom especially those who have need of such
facilities by reason of their youth, age, infirmity or disablement, poverty or social and
economic circumstances.
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TEFAT remains comparatively rare among charitable multi-academy trusts in being a
primary-only specialist. We continue to build a thriving alliance of both converter and
sponsored primary academies which is recognised by the DfE as one of the strongest in the
country.
Support by donations and grant contributions have continued into this year.

Streamlined Energy and Carbon Reporting
Current
Comparison
Reporting Reporting Year
Year 2020/21
2019/20

UK Greenhouse gas emissions and energy use data
Energy consumption used to calculate emissions (kWh)

12,009,100

9,898,273

• gas

8,912,797

7,201,150

• electricity

3,072,196

2,631,051

24,107

66,072

1632.47

1324.08

0.14

0.56

1632.61

1324.64

652.32

613.40

Business travel in employee owned vehicles

5.67

15.36

Total gross emissions in metric tonnes CO2e

2290.60

1953.40

0.20

0.17

Energy consumption breakdown (kWh):

• transport fuel
Scope 1 emissions in metric tonnes CO2e
Gas consumption
Owned transport – mini-buses
Total Scope 1
Scope 2 emissions in metric tonnes CO2e
Purchased electricity
Scope 3 emissions in metric tonnes CO2e

Intensity ratio Tonnes CO2e per pupil
Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol – Corporate Standard and have used the 2021 UK Government's Conversion Factors for
Company Reporting.
Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.
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Measures taken to improve energy efficiency
This year saw an increase in consumption. This was due to the reduced usage in the previous year caused by the
longer lockdown. This year consumption also increased due to the DfE’s guidance on ventilation. Business
travel and minibus usage did however reduce significantly this year due to the pandemic.
The Trust commissioned a carbon survey of one site this summer. Once the report is received, we will look to
implement improvements across the Trust. We have also explored salary sacrifice schemes for electric vehicles
to complement the existing one for bicycles. However these do not yet have Government backing as salary
sacrifice schemes to make them tax efficient. The Trust is also exploring options for LED lighting.

Strategic Report
In setting our objectives and planning our activities the trustees have carefully considered
the Charity Commission’s general guidance on public benefit. Our long-term strategy was
published in last year’s report.

Whilst our purpose and vision remain unchanged, the Covid 19 pandemic has required a
deferment of strategic priorities as the focus of the Trust has become more dynamic,
reactive and short-term risk focused.
The Trust reopened all of its schools to all pupils at the beginning of the year having
individually signed off every school’s operational risk assessment and plans to operate class
sized ‘bubbles’, to minimise the risk of infection. At the same time the Trust’s virtual school
was available to those children forced to self-isolate and the development of digital
pedagogy across the Trust has been a key feature of the year.
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Performance towards charitable objects and strategic goals’
KPIs
KPI

2020

Target 2021

2021 Actual

Number of pupils

11,176

~12,500

12,124

Average pupils per school

414

>=400

418

Percentage of schools graded
‘Good’ or better within three
years of joining the Trust

76%

80%

76%

95%
91%
81%

>80%
>80%
>70%

91%
87%
82%

13.6%

>= 5%

14.3%

Positive stakeholder feedback:
Principals
Trust staff
Parents

Net reserves (excluding
inherited assets/liabilities and
capital commitments) % of
GAG income

Conversion projects were stalled by the pandemic but have started again and Cippenham
Primary in Slough joined the Trust in September 2021. With Netherbrook Primary in Dudley
on track to join in the new year, the Trust remains in line with its long-term growth strategy.
Primary pupil numbers are declining in a number of schools as the recent demographic
bulge has moved on to secondary. This has resulted in a small number of schools facing
tight financial circumstances in the medium term. But the number of schools in deficit
positions is more than balanced by those in surplus and the Trust as a whole exceeds its
target for net reserves.
As Key Stage 2 assessments and graded Ofsted inspections have been suspended during
the pandemic, the external qualitative and quantitative assessments of the Trust’s schools
are out of date. However, of the Trust six schools currently graded as RI and the one school
graded inadequate, the Trustees draw confidence from continuing Ofsted monitoring
inspections and internal assessment that the quality of education is improving at pace.
Trustees are proud of the stakeholder engagement figures achieved this year, which they
believe reflect the Trust’s work during lockdown.

Going concern
TEFAT has a well-established business model and the Trustees have carefully considered
TEFAT’s current financial position and future financial prospects.
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More than 95% of TEFAT funding for delivering education is provided by the Department for
Education (DfE) and Local Authorities combined. Per pupil core funding for 2020-21 for most
schools in the trust increased, but by less than inflation, as the government’s levelling up
agenda had a greater positive impact on areas with lower levels of deprivation. In 2021-22
the funding increases that will be seen by the Trust’s schools will continue this trend.
While uncertainties clearly exist, not least of which is the ongoing and long term impact of
Covid on the education system, the Trustees have a reasonable expectation that TEFAT has
adequate resources to continue operational existence for the foreseeable future. This is
based on the Trust’s levels of free reserves and action to address individual school’s deficits.
They therefore adopt a going concern basis of accounting in preparing the annual financial
statements. Further details can be found in the Accounting Policies included in note 1 of the
financial statements.
Despite the turbulence caused by Covid, the impact on the Trust’s finances in 2020-21 was
not significant. There were some irrecoverable costs due to increased cleaning and safety
measures, but these were well managed, and at least partially offset by savings elsewhere.
Initial budgets for 2021-22 were set on the basis of a more normal year of operation, whilst
acknowledging that some additional irrecoverable costs may well still be incurred. It has
proven hard to accurately forecast the impact going forward due to frequent and short notice
changes in government policy impacting schools, as they struggle to contain the pandemic.
That said the Trustees are content that despite additional costs for safer school opening,
plus improving IT to support remote learning, the impact on the Trust’s finances is
manageable and have no impact on going concern.
Longer term the 2021 Comprehensive Spending Review has shown more money going into
schools up to 2024-25. However, the Trustees are planning on the basis of funding
remaining tight, given the additional cost pressures caused by government policy on pay in
the sector, which will need to be met through these increases, and the fact that so far
additional funds have not been passed in any significant way to schools in the areas that the
Trust operates.

S172 Report
The trust engages with stakeholders across the spectrum, from regular discussions with
Regional Schools Commissioners and DfE staff through to parents and carers. Each year
the trust produces a Stakeholder Annual Report which is distributed electronically to all
parents and carers which sets out the trust’s success as well as the ongoing challenges
being faced. Other aspects under this area are addressed in other sections of this report.
Engagement with suppliers, stakeholders and others in a business relationship with the trust
has been addressed on page 22.
Trustees are highly aware of their responsibility to promote the success of the charity to
achieve its charitable objects, as discussed on page 22. These are wider than for most
MATs and reflect the Trust’s ambitions to support the wider community, as evidenced by the
Community Box programme. Further work on measuring and then reducing the
environmental impact of the Trust will be carried out in 2021-22 as set out on page 24.
All Board decisions are taken with a view to their longer term impact, especially on the
educational provision in our schools, backed by three to five year financial plans.
Relevant information is shared amongst all members of the Trust equally so as to ensure all
members are treated fairly.
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Covid-19
The year was dominated once again by the impact of the Coronavirus, in the context of
which Trustees are proud of the organisation's performance. All TEFAT schools fully opened
in September 2020, with significant measures in place to reduce the risk of transmission.
The government kept schools open during the second national lockdown in November 2020,
then closed all schools in January 2021, reopening in March 2021, only physically open for
the children of key workers and the most vulnerable.
The impact on children of the second schools lockdown was ameliorated by the virtual
school offering which had been launched the week before the first lockdown in March 2020.
This was led by the Head of Curriculum and Virtual Learning whose role is to improve the
quality of education provided to all of our pupils whether on site or learning from home.
Initial surveys suggested that fewer than 4% of households had no or unreliable access to
the internet, although we suspect this underreporting. Schools have loaned Chromebooks to
those families most in need. The Trust invested heavily in purchasing Chromebooks in year,
in addition to those received under the government scheme to support vulnerable children.
The further development of the virtual school was supported by the £835,000 received
through the DfE’s Catch Up Premium. The spend on this was coordinated centrally to ensure
that it had the maximum impact across the Trust, and it also supported tutoring work,
through academic mentors and Teach First placements. Due to the second schools
lockdown in January 2021, and the ongoing pandemic, not all was spent in year with
£273,000 to be spent in 2021-22.
The Trust received £149,000 in grants relating to staff on furlough plus additional Covid-19
costs (in relation to providing free school meals during lockdown). The coronavirus job
retention scheme was only used in a small number of cases (45 staff) in relation to jobs
directly tied to income generating activities that had ceased entirely. The amounts claimed
were less than half of those claimed in 2019-20. All staff on furlough received 100% of their
normal salary. These grants did not entirely cover the additional costs involved in operating
schools in as safe a way as possible during the national lockdown, nor the amounts of selfgenerated income lost. However, the reductions in spending on areas such as agency staff
and education consumables ensured that financial balance could be maintained. The
furlough scheme has ended but some higher levels of spend on cleaning, plus other aspects
of health and safety, will continue for the foreseeable future, putting additional pressure on
stretched budgets. The government has stated that additional funding will not be provided for
these costs, so they will have to be funded from reserves. The Trustees however are content
that we can fund from reserves these additional but necessary costs, required to mitigate the
risk of infection to our pupils and staff, without impacting on the going concern of the Trust,
or on the Trust reserves policy, as we have done for the previous two financial years.

Financial review
The principal source of funding received by TEFAT is from the ESFA in the form of General
Annual Grants (GAG). This year the only amounts derived from donated assets and
amounts transferred on conversion were Chromebooks valued at £310k as part of the DfE
scheme (2019-20: £3.77m). Comparative income excluding these amounts rose by £3.3m
to £67.8m (2019-20 - £64.5m). Total income comprised £67.8m revenue funding (2019-20:
£63.7m) and £2.7m capital funding (2019-20: £1.8m). TEFAT receives a central allocation of
capital funding for maintenance and development of all the estates which amounted to
£2.2m in 2020-21 (£1.4m in 2019-20).
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All the academy land and buildings are leased from Local Authorities on 125-year leases for
a peppercorn rent. The buildings are recognised as tangible fixed assets in the financial
statements and the value of the buildings is treated as voluntary income in the year of
transfer. This income is held within the fixed asset fund and depreciation is subsequently
charged against this fund over the life of the asset.
When new schools join TEFAT their reserves balance at point of transfer is recognised as
donated income.
Total expenditure in the year was £75.8m (2019-20: £70m), funded from income (including
donated assets from local authorities) of £70.5m (2019-20: £69.2m). The balance of
expenditure over income was £5.2m, including donated buildings from local authorities. This
is predominantly due to the element of the actuarial valuation of the LGPS deficit which hits
the SOFA. The underlying position impacting free reserves was breakeven.
TEFAT continues to operate a lean model of central services. The management services
charge to schools was £2.93m in 2020-21 (£2.78m in 2019-20). TEFAT Central Services
had a cumulative surplus of £874k at the end of 2020-21. However, this includes amounts to
be spent on academy development in the coming period plus the currently unspent balance
on catch up premium. The underlying position showed a reduction in head office reserves.
The financial climate for all schools and academies is challenging as costs continue to rise
through inflationary pressures on staffing (including pension costs) without being matched by
similar levels of funding increases. We are therefore having to focus on sustainability
through financial forecasting, rigorous future planning and addressing our cost base as early
as possible to avoid redundancies. We have however still needed to carry out redundancy
exercises at several of our schools in year.
Cash balances at the year-end stood at £9.1m (2019-20: £7.8m), whilst net current assets
increased from £7.5m to £7.7m.
Net pension liabilities increased by £14.4m to £68.7m. At present, this does not impact day
to day operations, but reflects a challenging future climate for pension costs since cash
contributions are likely to rise again.

Relevant policies and notes
Reserves policy
In the Trustees’ view, the reserves should provide the charity with adequate financial stability
and the means for it to meet its charitable objectives for the foreseeable future. The TEFAT
Board proposes to maintain the charity’s reserves at a level which is at least 5% of annual
recurrent income (currently c£3.4m). The Trustees review the level of reserves that are
required to ensure that they are adequate to fulfil the charity’s continuing obligations at
regular meetings of the Finance Committee.
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TEFAT is mainly funded by grants from the Department for Education, the use of which is
regulated by its Funding Agreement. TEFAT academies are expected to use funding
received from the DfE in the accounting year for which it is given. However, we also set
aside funds for future use in both revenue and capital. Our policy on reserves recognises the
difficult financial climate we are in and the fact that there is much less capacity to build up
capital funds for longer term needs. Total reserves at the Balance Sheet date were £17.9m.
Of this, £78.9m was in respect of the Fixed Assets Reserve (reserve set aside for future
depreciation of the company’s assets), a deficit of £68.7m in respect of future potential
pension liabilities and restricted capital funds of £541k in respect of capital grants received
and not yet spent (although largely committed).
Revenue reserves are maintained in separate restricted and unrestricted balances.
However, in day to day terms, both are considered in aggregate in managing the overall
financial position of the Trust. At the end of the year, revenue reserves were maintained at
£7.1m (2019-20: £7.1m) of which £2.8m was unrestricted (2019-20: £2.8m) and £4.3m
restricted (2019-20: £4.3m). Current reserves are at 14.4% of GAG income (2019-20: 15%)
which is above our target. It is anticipated that funding pressures in coming years will see
this figure decrease further.
A rigorous financial planning process is in place to ensure that all of our academies are able
to operate within their agreed funding allocation. Deficits on individual academies are
covered by reserves in total and a process of licensed cumulative deficits operates for those
academies. The licensed deficit is approved on the basis of a clear plan for financial
recovery over the following 3 years. At the end of the financial year only three of our
academies had deficits on their overall revenue reserves, the same as 2019-20:
Parkfield Primary School – This academy has a cumulative deficit of £226k (2019-20:
£205k). This is underwritten by the Trust. Restructuring will occur in 2021-22 to bring the
budget back to balance and look to gradually reduce the cumulative deficit.
Pinkwell Primary School - This academy has seen a very significant drop in pupil numbers
over the last five years, creating major pressure on budgets, with savings not keeping pace
with reducing income. A major restructuring took place in 2020-21 which will slow the
increasing deficit. There are also plans with the local authority and DfE to utilise unused
parts of the site now which, if agreed, will improve the position in 2022-23.
Hillingdon Primary School - This academy was allowed to go into temporary deficit to fund
the redevelopment of the site to increase space available for teaching and learning. This
deficit will be received by the end of 2022-23.

Investment policy
The Trust operates interest bearing current accounts with Lloyds bank. Sufficient balances
are maintained to ensure there are adequate liquid funds to cover all immediate and
forthcoming financial commitments, including maintaining a sufficient contingency for
unexpected payments. Monies surplus to the working requirements may be invested in order
to generate the best possible low risk returns. The Trust will not take out any long-term
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investments until a reliable cash flow pattern is established, monies will only be paid into
term deposits not exceeding six months.
Approval is required from the TEFAT Board & Finance Committee before any investment
engagements are made and investments will be in line with the guidelines in the Academies
Handbook. All investment decisions will be made on a risk averse basis.

Risk management and relevant statements
Overall risk management approach
The Board of TEFAT has established comprehensive risk assessment and management
arrangements. These are summarised in the TEFAT Risk Management Statement 2021. All
known risks associated with the operations of TEFAT are included in the TEFAT risk register
along with an assessment of likelihood, impact and details of any mitigating action.
Ownership of risks is delegated to a specific Trust Officer. Each Officer’s risks are reviewed
monthly in rotation by the Programme Director and the risk summary is a standing item on
the weekly operations meeting.
Risk assessment and management is an essential part of the process of engaging with
schools as prospective academies. A conversion risk profile is established for all potential
TEFAT Academies prior to commencement of any conversion project. This profile is used to
inform decisions on prospective TEFAT academies.
Each conversion of a school into an academy is managed as a project with its own
dedicated risk register, reviewed at project meetings, which are held at least every two
weeks. Upon opening, the academy’s relevant risks are then transferred to the central risk
register.

Principal risks and uncertainty
The TEFAT Risk Register includes over 70 risks and issues. Currently around 20% score
high in both impact and likelihood These include:
●
●
●
●
●

●
●

Covid 19 and the measures taken to restrict its spread greatly increase the gap for
the disadvantaged
Covid 19 response activities conceal significant decline in school effectiveness
Covid 19: Changing ways of working due to Covid for catering providers increases
the risk of allergens in the supply chain
Finance: Changes in funding have an impact on Trust viability, funding constraints
jeopardise educational performance of academies
Human resources: Establishing new HR & payroll systems and processes leading to
central team capacity difficulties, possible additional team turnover and school staff
disengagement/turnover
Education: Significant decline in LA SEND capability, standards not improving
quickly enough.
Premises and facilities management: unaffordable building maintenance
programmes, failure of academy building fabric and variable premises management
expertise within academies.
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All risks are individually mitigated or accepted and those deemed significant are regularly
revisited and reassessed so that the approach to risk management is living and distributed
throughout the organisation. The internal auditor considers that the Trust’s approach to risk
management is a key strength of the organisation.
TEFAT has a risk management strategy and risk registers covering its major areas of activity
and the TEFAT risk statement is available on the Trust’s website. The key current risks are
described above in the section on risk management.
The squeeze on public expenditure continues to bite for schools meaning that academy
funding continues to fall in real terms. As well as maintaining robust levels of reserves (see
previous section), more robust school level financial planning and budgeting arrangements
have been implemented to ensure local and TEFAT wide financial challenges are identified
and addressed early.
The Trust examines the financial health of each academy at each Board meeting, once a
term reviewing financial forecasts and reports by exception on academy financial
performance. More detailed scrutiny is undertaken by the Finance Committee, at least
termly, where information from review of management accounts is considered with other
information from internal audit reviews and monitoring of financial activity by central Trust
finance staff.
At the period end the Trust had no significant liabilities arising from trade creditors or
contingent liabilities where there could be a significant effect on liquidity. Future
commitments in relation to operating leases are detailed in the notes to the accounts and are
modest in comparison to total expenditure for each academy and for the Trust overall.
The Trust recognises that the defined benefit scheme deficit (Local Government Pension
Scheme), which is set out in note 24 to the financial statements, represents a significant
potential liability. However, if TEFAT were to cease operating this deficit is underwritten by
the Secretary of State.

Covid risk management approach
As the employer for its staff and as the responsible body for the safety and welfare of the
children in its care, TEFAT is clearly accountable for its actions during the pandemic and
may not rely on any subsequent defence of, ‘following government guidance’.
Notwithstanding that much of this guidance issued by the government and its agencies this
year has been frequently incoherent and internally contradictory.
The Trust has followed a hierarchy of decision making outlined below.

31

Fundraising
The Trust has not undertaken any direct fundraising from individuals in the year, either
directly or via an agency.

Plans for future periods
The Trust will continue to strive to provide outstanding education and to improve the levels of
performance and progress at all levels. To achieve this, we will aim to continue to attract
high quality teachers and support staff and develop our employees to achieve their potential.
TEFAT will grow in 2021-22 with the addition of Cippenham, Primary School in Slough
joining in September 2021. Cippenham will become the largest school in the Trust with over
1,000 pupils. Netherbrook Primary School in Dudley is currently on track to join in year as
well, taking the total number of schools in the Trust to 30.
Improvement targets for each academy, at the outset, will be for each academy converting
with a ‘required to improve’ or worse Ofsted judgement to be ‘good’ within 24 months. The
quality of financial administration is expected to show similar improvement within 24 months
of opening.
The Trust intends to spin out its conference and CPD activities into a sister company (The
Elliot Foundation Learning Alliance - TEFLA). The aim will be to protect and continue the
training provided to Trust staff by offering it for sale to schools and academies outside the
Trust, thus distributing the costs over a wider membership base. TEFLA is limited by share
capital and financed initially by loan capital from The Elliot Foundation. TEFLA was
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incorporated in May 2018, but has not traded in the year in question. This will only happen
when it can be demonstrated that it can trade commercially.
During 2020-21, the TEFAT strategic maintenance plan was continued which forms the
basis of the TEFAT capital programme to maintain the fabric of buildings.
A key focus continuing through 2021-22 and beyond will be addressing the impact of Covid19 on the learning and development of current and future pupils. The Trust has taken a
strategic approach to this need and developed a joined-up plan to use the £80 per pupil
catch up premium (c. £835,000 across the Trust) to have a lasting impact for all pupils in all
schools, rather than just a succession of short term interventions, whose impact may be
more fleeting. The programme is being led by the Head of Curriculum and Virtual Learning
and included:
● development of a high-quality virtual school,
● tutoring,
● increased capacity,
● teacher development,
● SEND provision
● plus further curriculum developments.
The impact of these programmes will be evaluated before the remaining balance of
£273,000 is fully committed in 2021-22.

Funds held as custodian Trustee on behalf of others
The Trust and its Trustees do not act as Custodian Trustees of any other Charity.

Auditors
RSM UK Audit LLP has indicated its willingness to continue in office.

Disclosure of information to the auditor
The Trustees have confirmed that, as far as they are aware, there is no relevant audit
information of which the auditor is unaware. Each of the Trustees has confirmed that they
have taken all the steps that they ought to have taken as Trustees in order to make
themselves aware of any relevant audit information and to establish that it has been
communicated to the auditor.
The Trustees’ report is approved by order of the Board of Trustees and the Strategic Report
(included therein) is approved by the Board of Trustees in their capacity as the Directors on
10th December 2021 and signed on its behalf by:

Dr. Caroline Whalley CBE
Chair
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Governance statement
Scope of responsibility
As Trustees we acknowledge that we have overall responsibility for ensuring that TEFAT
has effective and appropriate systems of control. However, such systems are designed to
manage rather than eliminate the risk of failure to achieve business objectives and can
provide only reasonable and not absolute assurance against material misstatement or loss.
The Board of Trustees has delegated the day-to-day responsibility to the CEO as Accounting
Officer, for ensuring that financial controls conform with the requirements of both propriety
and good financial management and in accordance with the requirements and
responsibilities assigned to it in the Funding Agreement between TEFAT and the Secretary
of State for Education. He is also responsible for reporting to the Board of Trustees any
material weaknesses or breakdowns in internal control.

Board meetings
The information on governance included here supplements that described in the Trustees’
Report and in the Statement of Trustees’ Responsibilities. The Board of Trustees has
formally met 6 times during the year. Attendance during the year at meetings of the Board of
Trustees was as follows:

Trustee

Attendance

Dr. Caroline Whalley (Chair)

6/6

Dr. Tim Coulson (Vice Chair)

6/6

David Gallie (Finance Committee Chair)

4/6

Jonathan Ford (Audit Committee Chair)

5/6

Hugh Greenway (CEO)

6/6

Sue Nath

2/5 (resigned)

Damon Parker

0/6

Andrew Harper

6/6

Robert Anderson

5/6

David Libbert

5/6

Gillian Benge

1/6

Lucy Ireland

5/6
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The pandemic meant that some Trustees struggled to attend, given work pressures. Some
with lower attendance contributed more through attendance at committees. Despite these
challenges all Board meetings in year were quorate.
Whilst all Board meetings in year were conducted virtually due to COVID, the Board
continued to cover their normal range of responsibilities. Board performance will be fully
reviewed in Summer 2022. The Board relied on data provided by the Operations Group
covering key areas of education and finance and were content with it’s quality and coverage.
External data was more limited due to the COVID related absence of SATs and Ofsted
inspections.
The key change in the composition of the Board was the movement of Sue Nath from the
Board to becoming a Member, thereby fulfilling the DfE’s preferred number of Members (5).

Finance Committee meetings
The main purpose of the TEFAT Finance Committee is to review or investigate any other
matters referred to the Committee by the Trust Board and draw any significant matters of
concern to the attention of the Trust Board. During the year the TEFAT Finance Committee
reviewed the budgets for all the academies and recommended them to the TEFAT Board. At
each meeting the Finance Committee also reviews the latest set of management accounts
for the Trust and challenges the Finance Director on any areas of concern. The TEFAT
Finance Committee met three times during the year. Attendance during the year at TEFAT
finance committee meetings was as follows:

Trustee

Attendance

David Gallie (Chair)

3/3

Sue Nath

1/2 (Resigned)

Andrew Harper

3/3

Lucy Ireland

3/3

Hugh Greenway (CEO)

3/3

Audit & Risk Committee meetings
The main purpose of the TEFAT Audit & Risk Committee is to review, appraise and
recommend the audited statutory accounts to the TEFAT Board; to review, plan and
appraise the work of the internal audit function and receive the external audit reports and
findings. The TEFAT Audit & Risk Committee will also review or investigate any other
matters referred to the Committee by the Trust Board and draw any significant
recommendations and matters of concern to the attention of the Trust Board. The TEFAT
Audit & Risk Committee has met three times during the year. Attendance during the year at
the TEFAT Audit & Risk Committee meetings was as follows:

35

Trustee

Attendance

Jonathan Ford (Chair) (term ended 31st August 2021)

3/3

Damon Parker

2/3

Gillian Benge

1/3

Robert Anderson

3/3

David Libbert (appointed 2nd July 2021)

1/1

The committee was bolstered in the year by the addition of David Libbert to address issues
around consistent attendance and quorum in the previous year.

Academic Board
The TEFAT Academic Board holds the CEO and Regional Directors to account for the
performance of all the TEFAT academies. Its purpose is to assist the TEFAT board in
understanding the performance and progress of all children in detail and in context and to
make recommendations on the allocation of scarce resources to arrest decline or accelerate
improvement.
The TEFAT Academic Board met 5 times during the year. Attendance during the year at the
meetings was as follows:

Trustee

Attendance

Dr. Tim Coulson (Chair)

5/5

David Libbert

5/5

Brian Ball

5/5

Hugh Greenway

5/5

Jem Shuttleworth

5/5

Travis Latham

3/5

Simon Adams

3/5

Caroline Oliver

5/5

Andy Kreppel

5/5

Michael Ford

3/5

Ann Bowen Breslin

5/5

Jo Djora

5/5 (resigned 31st August 2021)

Jo Clifton

4/4 (joined 4th March 2021)

Rachel MacDonald

4/4 (joined 4th March 2021)
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Value for money statement
As Accounting Officer, the CEO has responsibility for ensuring that TEFAT delivers good
value in the use of public resources. The Accounting Officer understands that value for
money refers to the educational and wider societal outcomes achieved in return for the
taxpayer resources received.
The Accounting Officer (signed below) is personally responsible for ensuring that the funds
are used for their intended purposes and that Value for Money has been achieved. The
Accounting Officer considers how the Trust’s use of its resources has provided good value
for money during each academic year, and reports to the Board of Trustees where value for
money can be improved, including the use of benchmarking data where appropriate. The
Trust has delivered value for money during the year by:
●

●

●

●

●

Improving educational outcomes for all children. Although there were no SATs
assessments for the second year running due to Covid restrictions, KS2 attainment
for schools has improved each year of the Trust’s existence. That the trust has
maintained the transformational change in its schools despite real term cuts in its
funding is by and of itself ‘value for money’.
Improving qualitative judgments. As explained above, TEFAT schools are almost
twice as likely to be judged outstanding by OFSTED than the national average.
Reducing the cost of an outstanding judgement is also, by and of itself, ‘value for
money’.
Better purchasing. This year the Trust has continued to focus on improving
procurement with opportunities being taken for combining academies spending to
secure improved pricing in areas such as photocopying and ICT hardware.
Reviewing operational structures. Models of federations of schools will continue to be
a focus for TEFAT with a view to implementing operational and leadership structures
that facilitate more effective recruitment and deployment of staffing.
Reviewing controls and managing risk. TEFAT understands that Value for Money
should be balanced against risk. The Trust’s Risk Management Statement is
available on its website and its approach to risk is outlined below. However, in the
context of Value for Money the methodology for ensuring that the quest for savings
does not prejudice the quality of service is as follows:
○ Weekly review of school level Covid risk by the operations group
○ Monthly review of trust wide risk by the operations group captured in the Trust
Risk Register which is owned by the CEO
○ Annual review of Academy Principals’ opinion of the services provided by the
Trust.
○ Consultation on all ‘Trust wide’ procurement exercises with all Academy
Principals.
○ Comprehensive internal Audit Programme developed with our external
partners Academy Advisory.
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Risk and control statement
The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an on-going process designed to identify and
prioritise the risks to the achievement of academy trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control
has been in place in TEFAT for the period ended 31st August 2021 and up to the date of
approval of the annual report and financial statements

Capacity to handle risk
The TEFAT Board has reviewed the key risks to which the Trust is exposed, together with
the operating, financial and compliance controls that have been implemented to mitigate
those risks. The Board of Trustees is of the view that there is a formal ongoing process for
identifying, evaluating and managing TEFAT's significant risks that has been in place for the
period ending 31st August 2021 and up to the date of approval of the annual report and
financial statements. This process is regularly reviewed by the TEFAT Board.

Risk and control framework
The Academy Trust’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:
●
●

●
●
●
●

budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees;
regular reviews by the Finance and Audit & Risk Committees and TEFAT Board of
reports which indicate financial performance against the forecasts and of major
purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing and procurement (asset purchase or capital investment)
guidelines.
delegation of authority and segregation of duties;
identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has
decided to appoint an Assurance Officer service to provide the TEFAT Board with
independent oversight of the financial reporting and wider internal controls vested in the
management and overseen by the Board, at both Head Office and individual Academies.
Although Covid-19 meant that some work was delayed into 2021-22 we have seen draft
reports for all academies and the trend towards reductions in high priority findings has
continued. Overall the reports showed that despite the changes in working imposed by
Covid-19, the financial control framework remained robust. There are however always areas
that can be improved.
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In addition this year we have expanded the work of the Assurance Officer to look at areas of
risk outside the standard financial controls testing. This year this work included robust testing
of safeguarding processes. The report arising from this praised the work the Trust has done
on safeguarding, and only made one low priority recommendation. Financial controls testing
covered the whole transaction cycle, with additional checks on expenses, corporate card
usage and gifts and hospitality.
The Assurance Officer arrangements provide reports to the local governing body
concurrently with reporting to the TEFAT Audit and Risk Committee so that the local
governing body receives independent assurance on the effectiveness or otherwise of
financial administration within each TEFAT academy.
The Audit & Risk Committee has a systematic approach to assessing and reporting on the
quality of financial administration of academies following conversion. Thereafter each
academy would be the subject of a termly assessment using information from:
●
●
●
●

Assurance Officer reports;
a review of financial transactions and activity by central TEFAT finance staff;
application of the school financial value standard; and
other relevant information

Reports to TEFAT Board, TEFAT Finance and Audit & Risk Committees include an
assessment using Red, Amber or Green indicators for each academy and TEFAT centrally
covering Finance, Finance Administration and Finance Prospects.
Central reviews showed a consistent improvement in the accuracy of postings, with a
smaller number of corrections than in previous years. The Assurance Officer reports also
showed improvements, with no high significance items. Recommendations on tightening
policies around gifts plus use of corporate cards were adopted.

Overall effectiveness
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:
●
●
●
●
●
●
●

the annual Principals’ Survey which invites Headteachers to assess the performance
of the Trust as a whole and specifically
termly staff surveys and feedback from parents during Covid
the work of the senior managers within TEFAT who have responsibility for the
development and maintenance of the internal control framework;
Assurance Officer reviews completed within the year;
the work of the external auditor;
the financial management and governance self-assessment process and the
processes described above; and
the specific work of Ofsted, National Audit Office and ESFA officials relating to
TEFAT.
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The Accounting Officer has been advised of the implications of the result of their review of
the system of internal control by the Audit & Risk Committee and a plan to address identified
weaknesses and ensure continuous improvement of the system is in place.
Approved by order of the members of the Board of Trustees on 10th December 2021 and
signed on its behalf by:

Hugh Greenway
CEO & Accounting Officer

Dr. Caroline Whalley CBE
Chair

40

Statement on regularity, propriety and
compliance
As Accounting Officer of TEFAT I have considered my responsibility to notify the Trust Board
and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of funding, under the funding agreement in place
between TEFAT and the Secretary of State for Education. As part of my consideration, I
have had due regard to the requirements of the Academies Financial Handbook 2020.
I confirm that I and the Board of Trustees are able to identify any material irregular or
improper use of funds by TEFAT, or material non-compliance with the terms and conditions
of funding under TEFAT’s funding agreement and the Academies Financial Handbook 2020.
I confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the board of Trustees and ESFA.

Hugh Greenway
Accounting Officer
10th December 2021
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Statement of Trustees’ responsibilities
The Trustees of TEFAT are also the directors of the charitable company (for the purposes of
company law) and are responsible for preparing the Trustees’ Report, including the Strategic
Report, and the financial statements in accordance with the Annual Accounts Direction
published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.
Company law requires the Trustees to prepare financial statements for each financial year.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the Trustees are
required to:
● select suitable accounting policies and then apply them consistently
● observe the methods and principles in the Charities SORP 2019 and the Academies
Accounts Direction 2020-2021
● make judgments and accounting estimates that are reasonable and prudent
● state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements; and
● prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in business.
The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
The Trustees are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other controls, which conform to the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from ESFA/DfE have been applied for the purposes intended.
The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.
Approved by order of the members of the Board of Trustees on 10th December 2021 and
signed on its behalf by:

Dr Caroline Whalley CBE
Trustee
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Independent auditor’s report to the members
of The Elliot Foundation Academies Trust
Opinion
We have audited the financial statements of The Elliot Foundation Academies Trust (the
“charitable company”) for the year ended 31st August 2021 which comprise the Statement of
Financial Activities (including Income and Expenditure Account), the Balance Sheet, the
Statement of Cash Flows and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards including FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United
Kingdom Generally Accepted Accounting Practice), and the Academies: Accounts Direction
2020 to 21 issued by the Education and Skills Funding Agency.
In our opinion the financial statements:
● give a true and fair view of the state of the charitable company’s affairs as at 31
August 2021 and of its incoming resources and application of resources, including its
income and expenditure, for the year then ended;
● have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice;
● have been prepared in accordance with the requirements of the Companies Act
2006; and
● have been prepared in accordance with the Academies: Accounts Direction 2020 to
21 issued by the Education and Skills Funding Agency.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report.
We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company’s ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.
Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.
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Other information
The other information comprises the information included in the Annual Report other than
the financial statements and our auditor’s report thereon. The trustees are responsible for
the other information contained within the Annual Report. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
Opinion on other requirement of the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
● the information given in the Trustees’ Report which includes the Directors’ Report
and the Strategic Report prepared for the purposes of company law for the financial
year for which the financial statements are prepared is consistent with the financial
statements; and
● the Directors’ Report and the Strategic Report included within the Trustees’ Report
have been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the Directors’ Report or the Strategic Report included within the Trustees
Report.
We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:
● adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or
● the financial statements are not in agreement with the accounting records and
returns; or
● certain disclosures of trustees’ remuneration specified by law are not made; or
● we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees
As explained more fully in the Statement of Trustees responsibilities set out on page 42, the
trustees (who act as trustees for the charitable activities of the charitable company are also
the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
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In preparing the financial statements, the trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.
The extent to which the audit was considered capable of detecting irregularities,
including fraud
Irregularities are instances of non-compliance with laws and regulations. The objectives of
our audit are to obtain sufficient appropriate audit evidence regarding compliance with laws
and regulations that have a direct effect on the determination of material amounts and
disclosures in the financial statements, to perform audit procedures to help identify instances
of non-compliance with other laws and regulations that may have a material effect on the
financial statements, and to respond appropriately to identified or suspected non-compliance
with laws and regulations identified during the audit.
In relation to fraud, the objectives of our audit are to identify and assess the risk of material
misstatement of the financial statements due to fraud, to obtain sufficient appropriate audit
evidence regarding the assessed risks of material misstatement due to fraud through
designing and implementing appropriate responses and to respond appropriately to fraud or
suspected fraud identified during the audit.
However, it is the primary responsibility of management, with the oversight of those charged
with governance, to ensure that the entity's operations are conducted in accordance with the
provisions of laws and regulations and for the prevention and detection of fraud.
In identifying and assessing risks of material misstatement in respect of irregularities,
including fraud, the audit engagement team:
● obtained an understanding of the nature of the sector, including the legal and
regulatory framework that the charitable company operates in and how the charitable
company is complying with the legal and regulatory framework;
● inquired of management, and those charged with governance, about their own
identification and assessment of the risks of irregularities, including any known
actual, suspected or alleged instances of fraud;
● discussed matters about non-compliance with laws and regulations and how fraud
might occur including assessment of how and where the financial statements may be
susceptible to fraud.
As a result of these procedures we consider the most significant laws and regulations that
have a direct impact on the financial statements are FRS 102, Charities SORP (FRS 102),
Companies Act 2006, Education and Skills Funding Agency’s Academies Financial
Handbook and Annual Accounts Direction. We performed audit procedures to detect non45

compliances which may have a material impact on the financial statements which included
reviewing the financial statements including the Trustees Report.
The most significant laws and regulations that have an indirect impact on the financial
statements are those in relation to the Education Inspection Framework under the Education
Act 2005, Keeping Children Safe in Education under the Education Act 2002 and the UK
General Data Protection Regulation (UK GDPR). We performed audit procedures to inquire
of management and those charged with governance whether the charitable company is in
compliance with these law and regulations and inspected correspondence and reports from
regulatory authorities where required.
The audit engagement team identified the risk of management override of controls as the
area where the financial statements were most susceptible to material misstatement due to
fraud. Audit procedures performed included but were not limited to testing manual journal
entries and other adjustments, evaluating the business rationale in relation to any significant,
unusual transactions and transactions entered into outside the normal course of business
and challenging judgments and estimates.
A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.
Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s members those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

Hannah Catchpool (Senior Statutory Auditor)
For and on behalf of RSM UK Audit LLP, Statutory Auditor
Chartered Accountants
25 Farringdon Street
London EC4A 4AB
15th December 2021
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Notes to the financial statements
Year ended 31st August 2021

1 Statement of accounting policies
The Elliot Foundation Academies Trust (“TEFAT”) is a Charitable Company (the ‘Academy
Trust’). The address of the Trust’s principal place of business is given on page 12. The
nature of the Academy Trust’s operations is set out in the Trustees’ Report.
Basis of Preparation
The financial statements of TEFAT have been prepared under the historical cost convention
in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice (SORP) applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006.
The Academy Trust is a public benefit entity under FRS 102 and has therefore applied the
relevant public benefit requirements of FRS 102.
The principal accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied in dealing with items which are
considered material in relation to the financial statements, to all the years presented, unless
otherwise stated.
The financial statements are presented in sterling which is also the functional currency of the
Academy Trust.
Monetary amounts in these financial statements are rounded to the nearest whole £1,000,
except where otherwise indicated.
Going Concern
The Trustees assess whether the use of going concern is appropriate i.e. whether there are
any material uncertainties related to events or conditions that may cast significant doubt on
the ability of the Charitable Company to continue as a going concern. The trustees make this
assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that TEFAT has adequate resources to
continue in operational existence for the foreseeable future and there are no material
uncertainties about TEFAT’s ability to continue as a going concern, thus they continue to
adopt the going concern basis of accounting in preparing the financial statements. See page
25 for more discussion about the impact of Covid-19 on going concern considerations.
Income
All incoming resources are recognised when TEFAT has entitlement to the funds, the receipt
is probable, and the amount can be measured reliably.
Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.
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Notes to the financial statements
Year ended 31st August 2021
General Annual Grant is recognised in full in the Statement of Financial Activities in the year
for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.
Capital grants are recognised in full when there is an unconditional entitlement to the grant.
Unspent amounts of capital grants are reflected in the balance sheet in the restricted fixed
asset fund. Capital grants are recognised when there is entitlement and are not deferred
over the life of the asset on which they are expended.
Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable, and the amount can be reliably measured.
Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to
the extent TEFAT has provided the goods or services.
Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale
less the expected costs of sale. If it is practical to assess the fair value at receipt, it is
recognised in stock and ‘Income from other trading activities’. Upon sale, the value of the
stock is charged against ‘Income from other trading activities’ and the proceeds are
recognised as ‘Income from other trading activities’. Where it is impractical to fair value the
items due to the volume of low value items they are not recognised in the financial
statements until they are sold. This income is recognised within ‘Income from other trading
activities’. Donated assets are valued at their market value on donation and added to the
fixed asset register if they meet the capitalisation criteria.
Transfer on conversion
Where assets are received by the trust on conversion to an academy, the transferred assets
and liabilities are measured at fair value and recognised in the balance sheet at the point
when the risks and rewards of ownership pass to the trust. An equal amount of income is
recognised as Transfer on conversion within Donations and capital grant income. Where the
consideration for such transfers is £nil the substance of the transfer is that of a gift and has
been accounted for on that basis.
Transfer of existing academies into the trust
Where assets are received on the transfer of an existing academy into the trust, the
transferred assets and liabilities are measured at fair value and recognised in the balance
sheet at the point when the risks and rewards of ownership pass to the trust, which is on
signing of the transfer agreement with the transferring trust. An equal amount of income is
recognised for the Transfer of an existing academy into the trust within Donations and capital
grant income. Where the consideration for such transfers are £nil the substance of the
transfer is that of a gift and has been accounted for on that basis.
Donated fixed assets (excluding Transfers on conversion/into trust)
Where the donated good is a fixed asset it is measured at fair value. The gain is recognised
as income from donations and a corresponding amount is included in the appropriate fixed
asset category and depreciated over the useful economic life in accordance with TEFAT ‘s
accounting policies.
Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
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Notes to the financial statements
Year ended 31st August 2021
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs
which contribute to more than one activity and support costs which are not attributable to a
single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
Expenditure on Raising Funds
This includes all expenditure incurred by TEFAT to raise funds for its charitable purposes
and includes costs of all fundraising activities, events and non-charitable trading.
Charitable Activities
These are costs incurred on TEFAT’s educational operations, including support costs and
costs relating to the governance of TEFAT apportioned to charitable activities.
All resources expended are inclusive of irrecoverable VAT.
Intangible Fixed Assets
Intangible assets costing £5,000 or more are capitalised and recognised when future
economic benefits are probable, and the cost or value of the asset can be measured reliably.
Intangible assets are initially recognised at cost and are subsequently measured at cost net
of amortisation and any provision for impairment. Amortisation is provided on intangible fixed
assets at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life of three years.
Tangible Fixed Assets
Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.
Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic life. Where there are specific
conditions attached to the funding requiring the continued use of the asset, the related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such
assets is charged to the unrestricted fund.
Depreciation is provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the cost of each asset over its expected useful life, as follows:
Leasehold buildings

1% - 12.5% (straight line) over the deemed useful life

Leasehold land

0.8% (straight line) over the life of the lease

Computer equipment

10% - 33% (reducing balance, to match UEL)

Furniture and Equipment

25% (reducing balance)

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use and reclassified to freehold or leasehold land and
buildings.
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Notes to the financial statements
Year ended 31st August 2021
A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as
impairments. Impairment losses are recognised in the Statement of Financial Activities.
Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of
a past event, it is probable that a transfer of economic benefit will be
required in settlement, and the amount of the settlement can be estimated reliably. Liabilities
are recognised at the amount that TEFAT anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.
Provisions
Provisions are recognised when TEFAT has an obligation at the reporting date as a result of
a past event which it is probable will result in the transfer of economic benefits and the
obligation can be estimated reliably.
Provisions are measured at the best estimate of the amounts required to settle the
obligation. Where the effect of the time value of money is material, the provision is based on
the present value of those amounts, discounted at the pre-tax discount rate that reflects the
risks specific to the liability. The unwinding of the discount is recognised within support
costs.
Leased Assets
Rentals under operating leases are charged on a straight-line basis over the lease term.
Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of TEFAT and their measurement basis are as
follows:
Financial assets – trade and other debtors are basic financial instruments and are debt
instruments, initially measured at transaction price and subsequently measured at amortised
cost. Prepayments are not financial instruments. Amounts due to the charity’s wholly owned
subsidiary are held at face value less any impairment.
Cash at bank – is classified as a basic financial instrument and is measured at face value.
Financial liabilities – trade creditors, accruals and other creditors are financial instruments,
initially measured at transaction price and subsequently are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure
definition. Deferred income is not deemed to be a financial liability, as the cash settlement
has already taken place and there is an obligation to deliver services rather than cash or
another financial instrument.
Taxation
TEFAT is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, TEFAT is potentially exempt from taxation in respect of income or
capital gains received within categories covered by part 11, chapter 3 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to charitable purposes.
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Notes to the financial statements
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Short-term Employment Benefits
Short term employment benefits such as salaries and compensated absences (holiday pay)
are recognised as an expense in the year in which the employees render service to the
Academy Trust. The cost of any unused holiday entitlement the Academy Trust expects to
pay in future periods is recognised in the period the employees’ services are rendered.
Pensions Benefits
Retirement benefits to employees of TEFAT are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit
schemes.
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with TEFAT in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions
are determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit method. As stated in note 24, the TPS is a multi-employer scheme
and there is insufficient information available to use defined benefit accounting. The TPS is
therefore treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate. Differences between
contributions payable in the year and contributions actually paid are shown as either
accruals or prepayments.
The LGPS is a funded scheme and the assets are held separately from those of TEFAT in
separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond
of equivalent term and currency to the liabilities. The actuarial valuations are obtained at
least triennially and are updated at each balance sheet date. The amounts charged to
operating surplus are the current service costs and the costs of scheme introductions,
benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the
Statement of Financial Activities and comprises the interest cost on the defined benefit
obligation and interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the
actual return on the scheme assets is recognised as other comprehensive income.
Actuarial gains and losses are recognised immediately as other comprehensive income.
Head office employees have the option of joining a defined contribution scheme operated by
Islington LGPS. The pension costs for the scheme represent the contributions payable by
TEFAT in the period.
Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of TEFAT at the discretion of the trustees.
Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by funders where the asset acquired or created is held for a specific
purpose.
Restricted general funds comprise all other restricted funds received with restrictions
imposed by the funder/donor and include grants from the ESFA / DfE.
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Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable
under the circumstances.
Critical accounting estimates and assumptions
The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.
The trust has considered whether an impairment write down is required for the buildings at
Claremont and George Betts primary schools. This is because both are likely to undergo
significant rebuilds in the coming years. However at this time both schools’ buildings
continue in full usage and are therefore not considered impaired. Once a firm schedule has
been set for the building works then the useful economic lives of both buildings will be
shortened, but no such project timescale has yet been set.
The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety of
assumptions. The assumptions used in determining the net cost (income) for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
24, will impact the carrying amount of the pension liability. Furthermore, a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March
2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any
differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.
The pension liability for Lena Gardens has not been actuarially reviewed this year by the
pension scheme. The value of that debt has been maintained at the level of the last full
valuation in 2019, when the school was closed. The scheme have advised that this approach
is currently appropriate, whilst they consider how to treat the debt in future years.
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Independent Reporting Accountant’s
Assurance Report on Regularity to The Elliot
Foundation Academies Trust and the
Education and Skills Funding Agency
Conclusion
We have carried out an engagement in accordance with the terms of our engagement letter
dated 20 June 2018 and further to the requirements of the Education and Skills Funding
Agency (‘ESFA’) as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts, to obtain limited assurance about whether the
expenditure disbursed and income received by The Elliot Foundation Academies Trust during
the period 1 September 2020 to 31 August 2021 have been applied to the purposes identified
by Parliament and the financial transactions conform to the authorities which govern them.
In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2020
to 31 August 2021 have not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.
Basis for conclusion
The framework that has been applied is set out in the extant Framework and Guide for External
Auditors and Reporting Accountants of Academy Trust. We are independent of The Elliot
Foundation Academies Trust in accordance with the ethical requirements that are applicable
to this engagement and we have fulfilled our ethical requirements in accordance with these
requirements. We believe the assurance evidence we have obtained is sufficient to provide a
basis for our conclusion.
Responsibilities of The Elliot Foundation Academies Trust’s accounting officer and
trustees
The accounting officer is responsible, under the requirements of The Elliot Foundation
Academies Trust’s funding agreement with the Secretary of State for Education dated 25 May
2012 and the Academies Financial Handbook extant from 1 September 2020, for ensuring
that expenditure disbursed and income received are applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them. The
accounting officer is also responsible for preparing the Statement of Regularity, Propriety and
Compliance. The trustees (who are also the directors of the charitable company for the
purposes of company law) are responsible for the proper conduct and financial operation of
The Elliot Foundation Academies Trust and appointment of the accounting officer.
Reporting Accountant’s responsibilities for reporting on regularity
Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the extant Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts
70

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity. A limited assurance engagement is more limited
in scope than a reasonable assurance engagement and the procedures performed vary in
nature and timing from, and are less in extent than for a reasonable assurance engagement;
consequently a limited assurance engagement does not enable us to obtain assurance that
we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinion.
We report to you whether anything has come to our attention in carrying out our work which
suggests that in all material respects, expenditure disbursed and income received during the
period 1 September 2020 to 31 August 2021 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern
them.
Our work included identification and assessment of the design and operational effectiveness
of the controls, policies and procedures that have been implemented to ensure compliance
with the framework of authorities including the specific requirements of the funding agreement
with the Secretary of State for Education, the Academies Financial Handbook 2020 published
by the Education and Skills Funding Agency and high level financial control areas where we
identified a material risk of irregularity is likely to arise. It also included areas assessed as
presenting a higher risk of impropriety. We undertook detailed testing, on a sample basis,
based on the identified areas where a material irregularity is likely to arise, or potential
impropriety where such areas are in respect of controls, policies and procedures that apply to
classes of transactions. Our work was undertaken with due regard to the ‘Evidence to support
conclusion on regularity’ guidance in the extant Framework and Guide for External Auditors
and Reporting Accountants of Academy Trusts.
This work was integrated with our audit on the financial statements and evidence was also
derived from the conduct of that audit to the extent it supports the regularity conclusion.
Use of our report
This report is made solely to The Elliot Foundation Academies Trust and the ESFA in
accordance with the terms of our engagement letter dated 20 June 2018. Our work has been
undertaken so that we might state to the The Elliot Foundation Academies Trust and the ESFA
those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than The
Elliot Foundation Academies Trust and the ESFA, for our work, for this report, or for the
conclusion we have formed.

RSM UK AUDIT LLP
Chartered Accountants
25 Farringdon Street
London
EC4A 4AB
15th December 2021
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