Accountability, support &

feedback loops
2023/24 academic year
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Feedback loops

Half termly parent carer surveys

Pupil voice surveys & pupil

councils

Half termly staff surveys

Annual Principals’ Survey,
Principals’ Council x3

Reports and representations to

Trust board

Biennial governance review

Governance of schools
with Community

Councils

Volunteers

Audit Finance Academic
[ Committee Committee Board
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Stakeholders

Community Councils
are advisory only
bodies that exist to
connect the school
to the community it
serves and to
challenge ethos,
values and
curriculum offer

Trust Board

Key
= Accountable to

= Support & challenge
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Feedback loops Key
= Accountable to
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Half termly parent carer surveys

Pupil voice surveys & pupil

. Feedback loop
councils

Half termly staff surveys Employees

Annual Principals’ Survey,
Principals’ Council x 3

Ops Group performs
the functions of local
governance through
GR+ reviews with
membership
directed by CEO,
meeting every 6
weeks

Volunteers
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